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Fromv CMD’s Desk ...

The Day-To-Day Experiences of Workplace Inclusion ond
Excluwsion

Inclusionv and exclusionw do- not occur inv
solation and awre not absolutes. On o dovy -
to-day basis, employees experiences of
report exploves inclusion and exclusion in
morve concrete terms by  examining
employees daily wovkplace experiences and




Inwvisibility: Experiences of inclusion awe often inwisible—challenging to- describe;
Adifficudt to-pinpoint, and, yet, ino many workplaces, the expected norm.

Salience: Experiences of exclusion awe move salient, immediately recognigable;, and
awe move readily recalled.

Co-existence. Experiences of inclusionn and exclusion often coexist inv doy-today
interactions; reflecting botiv the complex and seemingly nebulous nature of
inclusion and vivid experiences of exclusion.

Leaders will learn how to- make inclusiow visible, interrupt exclusionawy behaviors;
and monage incluwsion's and, exclusion s coexistence.

Six ways to- support diversity and inclusior in the workplace

1. Be aware of uncovscious bias. Building awoareness is o first step towawrds real
Communicate the importance of managing bias. ...
Offer diversity training. ...
Acknowledge holidays of all cudtures. ...
Make it easy for your people to-participate in employee resource groups.
Mix up your teams:

o uF W N



QUALITY OF PERFECT HIRING

HR Metricy

In the past, Human Resources (HR) was viewed as o administrative functionw
where decision-making was wsually based ow priov experience; feelings, or
ntuition. However, with the growthv of technology, global markets, and rapidly
changing  business needs, the HR .

professional must also- hone the ability to-

make fact-based decisions: Such decisions | |

may be based on datw developed through ] A —
the wse of metricy that measure the quality, . — |
quantity, cost, and effectiveness of HR 4 £ ’/’; |
progrouns. Metricsy measuwre twrnover, the | &/ ’ -

cost of hiring new employees, and the effectiveness of compensation programs inv
increasing employee performance. Metrics also-provide the dato the HR professional
needs to- communicate withy management and hawve v real impact onw driving the
change that will move the compary forward.



Background Checks

Withy anv increase inv negligent hiring, retention, and defomation lowsuits;
spiraling recruitment and training costs; and anv upsurge inv wovkplace violence
and theft, employers are under pressure to- conduct comprehensive background
checksy and westigations to- find out as much as they con about potentiald
employees. Job applicanty have beenw knoww to- exaggerate or evew lie onw o job
application ov résumé, orv i av job- interview, which further highlighty the need for
employers to- irwestigate the backgrounds of potential employees and confirm
application dato. In awv effort to- appropriately balance an employer's “need to-
know” withy auv employee’s privacy and equal employment opportunity rights, mary
federal and state laws regulate the type and amount of informationw employers maoy
obtainv about a job applicant or employee. Before conducting background
westigations; employers must be fully aware of each law's requirementy and tailor
their employment practices accovdingly or face the covusequences, including the
risk of stiff financial penalties and class actiow litigation.

good Hiring Practices

Good hiring practices can eliminate many legal risks, reduce costs, increase
productivity, and improve morvale. ;
onw the other hand, cownv resuldt v
twrnover, duplicative training, wmissed
opportunities, and lost customers. In
not av good match for a positiow or goods
i av company eventually leads to- employment termination. Every termination (no-
matter how justifiable and well docwmented) exposes the organigatiow to-the risk
of o wrongful termination lowsuit or a discrimination daim. A number of
different hiring tools canv help employers find the right persow for the job the first
time avound.




Tuwrnover (Retention)

Once the “great recession” ended; the economy improved; and inv mawvy aweas of the
country, unemployment rates continue their decline to-prevecession levels; which
provides employees looking to- make may o change withy move options for finding
new employment. Employers should do-all they can to-awvoid losing top talent.
Twrnover occurs whenw anv employee leaves awnv employer, wsually voluntowriy, and
must be replaced. Whew turnover rates awe high, it'’s av signal to- anv

v employer that it needs to-take a look at ity organigationw
s(yt"‘y’tose@bfétcoummwuﬁ/fa/ctwythatmégl\tb@
— " . ; a contributing to- the twnover rate. There are myriad
. reasons for tuwrnover, including, but not limited to;
below-market compersation, lack of flexible scheduling,

\) poor job fit, inadequate training, and lack of coweer

growth, poor divect supervision, orv poor organigzational
management. Turnover costy canw add up quickly whenw anw employer takes into-
accouwnt lost productivity, costy associated withy hiring av new employee, the cost of
temporary employees or overtume to- cover the workload of the person who- left the
company, and training. Evenw more important may be the loss of skill, experience,
and customer relationships associated with the resignationw of a valuable employee.
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May the spirit of Holi bring yow joy
The gladness of Holi give you Hope
The wawmithv of Holi grant yow cheer
Happy Holid



